GOVERNMENT OF ANDHRA PRADESH
ABSTRACT

WORKS - Public Health Engineenng Department — Tender Reforms — Engineering,
Procurement and Construction (EPC) — Implementation of Projects under EPC
systermn in Municipal Corporations/Municipalities and HMWS & SB - Orders -
lssued,
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MUNICIPAL ADMINISTRATION AND URBAN DEVELOPMENT (A1) DEPARTMENT

(.0.Ms.No.504 Dated:12-07-2007.
Read the following:

1.G.0OMsNe.313. M.A & U.D{Al) Department,dated: 10.05.2007,
2. From the Commissioner Vijayawada Municipal Corporation, Letter
No. i 1385/VMC/2006, Dated.01.05.2007.

3. From the Managing Director, HMWS &SB Letter No. HMWESB/
Managing Director/'Ws & Sew Works/Pumps-Sub-Stns/EPC
System/2007-08, dated 26- 05-2007.

4.From the Engineer-in-Chief, Public Health, Hyderabad 14571/T4/
EPC/A2007, Dated: 23.04.2007.

5, From Engineer-in-Chief (Public Health), Lr.No. UIDSSMT /T3/2007,
Dated: 2-07-2007.
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ORDER :

In the G.0O first read above, orders were issued approving the Engineering,
Procurement & Construction {EPC) system for implementation of the Projects/works
sanctioned under various schemes including centrally sponsored schemes in
Pulivendula Municipality. Consequent on implementation of the Engineering,
Procurement & Construction (EPC) system for execution of Projects in Pulivendula
Municipality, Committees were constituted to exercise the following functions
shown against each:

| Approve the Technical Parameters such as scope, objective and ﬁn;l
deliverables of the Project, Internal bench Mark (IBM} / d;cndmg Ba}sm
Parameters | approval of live Bid Documents { evaluation criteria .

Payment schedule.

2. Approve the Tenders and,

3 Approve the Extension of time beyond six months / Price to be paid to
e Contractor for additional works:

(1) Not contingent on the main work. o
(11} Contingent but outside the scope of onigmal confract.
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1 The Commissioner Vijayawada Municipal Corporation in his letter second
read above, has stated that VMC is one of the identified eligible cities for urban
assistance for providing infrastructure facilities under JNNURM, GOI, with
projects such as Water supply, sewerage, storm water drains, Basic services for
the urhan poor, Bus Rapid Transit system, etc. However, the project works are
al snail pace due to insufficient Engineering staff, day to day mke in prices of
construction materials, lack of technical know how, house quality assurance and
monitoring facilities and insufficient staff and lack of technical skills etc., and
requested for permission to invite tenders through EPC,BOOT,PPP,BOLT type
tenders for implementation of works under INNURM.

3 In the reference third read above, the Managing Director HMWS & SB,
has stated that the Hyderabad Metro Water Supply and Sewerage Board, is
implementing water supply and sewerage works under various projects and the
companents like pumping plants, electrical sub-stations are pivotal in
commissioning the schemes as a whole. While preparing estimates for
specialized works like pumping stations, sub-station the rates have to be
abtained from the market as they are not covered in any department SSR. The
authenticity of these rates cannot be ascertained as the bidders do not pay the
same altenlion to a budgetary quote as they do for competitive quote.

4 To overcome the above, the Managing Director HMWS & SB has
requested for following the ‘Engineering Procurement and Construction {EPC)
procedure’  duly asking for competitive bids  directly from reputed
manufacturers / registered contractors through e-procurement platform for
contract; like water supply pumping stations, sewage pumping  stations,
electrical sub-stations and similar works where the rates are not available in
Commor SSR or S5R of other departments.

5 Government have carefully examined the proposal of the Engineer-in-
Chief. Public Health, Hyderabad, the Commissivner Vijayawada Municipal
(orporation and the Managing Director HMWS &SB and hereby approve the
I:ngineering, Procurement & Construction (EPC) system for implementation of
the Projzctsiworks sanctioned under various schemes including centrally
sponsored schemes like UIDSSMT, JNNURM in all Municipal Cﬂrpura.ﬁGHS,
Municipalities and HMWS & SB for expeditious completion of works with an
estimated cost of Rs.10.00 Crores and above and also direct that the works
1aken up under this system should be completed in a time bound manner by the

end of December 2000,

0. Consequent on implementation of the - Engineering, Frq}curcrm:pt_ &
Construction (EPC) system for execution of Projects in all MurfmpaI
Corporations, Municipalities and HMWS & SB for expeditious completion of
works. Govt. also constitute the Commitiees to exercise the functions shown
against it, as indicated in the annexures 1 to IV to this order.

~ Government also order that the model bid document ;ubrnitted- by the
Engieer-in-Chief (Public Health), Hyderabad, and approved vide Govt
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Memo No 79T9/A1/2007-1 dated 15-5-2007 in respect of Pulivendula shall be
followed for all works costing more than Rs. 10 Crores under EPC, subject to
condition that selection criteria (both physical & financial) should be strictly in
accordance with the orders issued in G.O.Ms.No. 94, | & C.A.D. Dept,, dated:
1.7-2003  and the Engineer-in-Chief {Public  Health), Hyderabad,
Coramissioner, Greater Hyderabad Municipal Corporation, Greater Wisakha
Municipal Corporation and other Corporations and Managing Director,
Hyderabad Metro Water Supply and Sewerage Board should follow the

guidelines and instructions issued by | & C.A. D. Department on EPC system
from rime to time.

i The Engineer-in-C hief (Public Health), Hyderabad, Commissioner,
Greater  Hyderabad Municipal Corporation, Greater  Visakha Municipal
Corporation aivd other Corporations and Managing Director, Hyderabad Metro
Water Supply and Sewerage Board, Hyderabad will take necessary further
aclion accordingly.

{BY ORDER AND IN THE NAME OF THE GOVERNCOR OF ANDHRA PRADESH)

PUISHPA SUBRAHMANYAM
SECRETARY TO GOVERNMENT

To

The Commissioner, Greater Hyderabad Municipal C orporation.

The Commissioner , Greater Vishakapatnam, Municipal Corporation

The Commissioner , Vijayawada, Municipal Corporation

The Engineer-in-Chief (Public Health), Hyderabad.

The Managing Director, Hyderabad Metro Water Supply & Sewerage
Board, Hyderabad.

The Managing Director, A.P.U.F.LD.C., Hyderabad.

The Commissioners of all Municipal Corporations in the State

Copy to o
The Commissioner & Director of Municipal Administration, Hyderabad.

The P.S. to Hon'ble M(MA).
The P.S. to Prl.Secretary to Govt,, M.A. & U.D. Deptt.
The P.S. to Secretary to Govt,, M.A.& [}.D.Deptt.,
e The Finance (W&FP} Department./SF/SC,
noA. & ULDID.F, LK, W, Coordn. Sections).

// Farwarded by Order i

SECTION OFFICER



























